The ACMP Carolinas Chapter Board of Directors Expectations

ACMP Global Membership, with ACMP Carolinas Chapter selected as your primary
chapter: In order to serve on the Board, it is mandatory that your ACMP membership is in good
standing, and that you select the ACMP Carolinas Chapter as your primary chapter.

Time commitment: We are all busy, and our Chapter understands that. Time commitments can
vary from month to month based on what your schedule allows and what’s needed during that
timeframe. But there are some minimum expectations. You will be expected to attend monthly
meetings, plus additional meetings as needed, and will be held accountable for a set of
responsibilities defined for you and your committee (if the position involves leading a
committee).

Passion for serving your community: The ACMP Carolinas Chapter is a non-profit organization,
and Board positions are volunteer roles. Our Chapter, as defined by our Charter and By-laws, is
an organization that is dedicated to serving the change management community within the
Carolinas. As a Board member, your enthusiasm and motivation should be driven by a desire to
fulfill our Chapter’s Charter, with a focus on serving the community.

Affinity to Change Management: You will need to demonstrate strong interest and knowledge
of the change management discipline. While it is not a full requirement that your occupation
and experience is within change management directly, you need to show a strong
understanding of change management practitioner role and what is needed for change
management to be successful. A change management certification, such as PROSCI or CCMP
would be a plus.

Willingness to collaborate: Team culture is incredibly important to the ACMP Carolinas
Chapter. Board members should be highly collaborative, able to take feedback and
recommendations well, be good leaders to their volunteers, and have fun too.

Comfort with Committee leadership: As a Board member, a part of your responsibility will
include oversight of your committee, inclusive of passionate volunteers. No work leadership
experience is necessary however, and this is a great opportunity to build and develop your
skills. Chapter President, VP, Treasurer, and Secretary will serve on the Executive Committee.



